WEST MICHIGAN METROPOLITIAN TRANSPORTATION PLANNING PROGRAM (WESTPLAN)

TECHNICAL COMMITTEE MEETING

MEETING MINUTES
March 4, 2010

Terrace Plaza

316 Morris Ave

Muskegon, Michigan 49443

Members Present:
Steve Redmond, MDOT 

Anthony Chandler, City of Roosevelt Park

Jim Koens, MATS 

Tom Manderscheid, Harbor Transit 

John Nash, Spring Lake Township 

Craig Bessinger, City of Ferrysburg 

Gauntrial Morris, City of Muskegon Heights

Paul Bouman, MCRC

Jim Murphy, City of Norton Shores

Brett Laughlin, OCRC

Sandra Cornell-Howe, MDOT, Lansing

Julie Beaton, City of Grand Haven

Mohammed Al-Shatel, City of Muskegon

Tom Kroll, City of Montague 

Dave Fisher, Muskegon Township

Brian Armstrong, City of Whitehall 

Members Absent:
Jim Cramer, FHWA

Bruce Moore, City of North Muskegon

Ryan Cotton, Village of Spring Lake (excused)

Others Present:
Doug Kadzban, City of Muskegon Heights

Don Mayle, MDOT 

Jack Kennedy, MCRC

Tim Judge, MDOT

Don Mayle, MDOT 

Scott Beishuizen, City of Montague 

Ryan Davies, City of Ferrysburg

Staff Present:

Joel Fitzpatrick, WMSRDC




Brian Mulnix, WMSRDC




Amy Haack, WMSRDC

1. CALL TO ORDER


Mr. Bouman called the meeting to order at 1:35 p.m.

2. REVIEW OF PREVIOUS MINUTES 

A motion was made and supported to approve the minutes of the February 4, 2010 and February 12, 2010 Technical Committee meetings as submitted. Motion approved.  M/S Al-Shatel/Laughlin    
3. FY 2008 -2011 STP FUND DISTRIBUTION – Mr. Brian Mulnix stated that due to bid savings on the Norton Shores project there is a bid savings of $149,000 that can be redistributed.  Mr. Jim Murphy explained the particulars of the bid savings on this job.  After further discussion a motion was made to allocate $20,000 to MCRC for East Fruitport Road, $64,500 to OCRC for West Spring Lake Road, and $64,500 to the City of Muskegon for Laketon Avenue.  Motion passed.

4. FY  2008 -2011 TRANSPORTATION IMPROVEMENT PRGRAM (TIP) AMENDMENT O – Mr. Brian Mulnix gave an overview of the proposed Amendment O.   Projects are as listed below.  

FY 2008-2011 TIP AMENDMENT O

FY2010


MDOT- 

· CPM Trunkline- Region wide- GPA- Fed $2,400,000 State $600,000 (ST)
· Highway Safety Trunkline- GPA- Fed $30,000 (ST)
· Local Rail Safety GPA- Region wide- Fed $240,000 Local $160,000 (STR)

MCRC-
· STP Enhancement- Fred Meijer Berry Junction Trail Project- Total cost $1,049,187  Fed $541,187 Local $508,000 (Conditional Commitment)

· STP-Urban- Add $20,000 in federal funding to the East Fruitport Road project.  The new total cost $225,000 Federal $180,000 Local $45,000.  (Funding increase is due to project from City of Norton Shores being bid lower than the estimate.  The money saved from the City of Norton Shores project went back to the Tech Committee where they determined how to distribute it)

OCRC- STP-Urban- Add $64,500 in federal funding to the West Spring Lake Road project from The City of Ferrysburg city limits to Hemlock.  The new total cost $310,000  Fed $248,500 Local $62,000 (Funding increase is due to project from City of Norton Shores being bid lower than the estimate.  The money saved from the City of Norton Shores project went back to the Tech Committee where they determined how to distribute it)

City of Muskegon-STP-Urban- Add $64,500 in federal funding to the Laketon Ave from Barclay to Henry Street project.  The new total cost $630,000 Federal $494,500 Local $135,500.  (Funding increase is due to project from City of Norton Shores being bid lower than the estimate.  The money saved from the City of Norton Shores project went back to the Tech Committee where they determined how to distribute it)

Harbor Transit- 

The following projects are from previous FTA Grants that were awarded in the year shown, but were not spent in those years.  The projects will be added to the 2010 list in the current TIP.  

· FY2005, Transit Capital, Rehab and Renovation of Maintenance/Administrative facility should be amended from $200,000.00 to $91,496.00, Federal 5309 and $50,000.00 to $22,874.00 State CTF.

· FY2005, Transit Capital, Vehicle Replacement should be amended from $280,000 to $80,460.00, Federal 5309 and $70,200 to $20,115 State CTF.

· FY2006, Transit Capital, Rehab and Renovation of Maintenance/Administrative facility should be amended from 212,000.00 to $243,080.00, Federal 5309 and $53,000 to $60,770.00 State CTF.

· FY2006, Transit Capital, Vehicle Replacement should be amended from $192,000 to $160,920.00, Federal 5309 and $48,000.00 to $40,230.00 State CTF.

FY2011


Harbor Transit

· Add FY 2011, Transit Capital, Computer Equipment of $3,000, Federal 5309 and $750 State CTF.

· Add FY2011, Transit Capital, Communications Equipment of $2,000, Federal 5309 and $500 State CTF.

· Add FY2011, Transit Capital, Office Facility Equipment of $8,000, Federal 5309 and $2,000 State CTF.
· Transit Operations, Operating Federal Cost should be changed from $275,000 to $320,000. Federal funding source is 5307.

· Transit Capital, Vehicle Replacement of $280,000, Federal 5309 and $70,000 State CTF should be eliminated.

· Transit Capital, Facility Development & Exterior of $800,000, Federal 5309 and $200,000 State CTF should be eliminated and replaced with Transit Capital, MDT/AVL/ITS Hardware and Software Equipment of $160,000, Federal 5309 and $40,000 State CTF.
City of Muskegon- 

· TEDF Grant- Getty Street from East Laketon to Evanston.  Total cost $525,000 Federal $375,000  Local $150,000

Village of Spring Lake 

· Safe Routes to School - Holmes Elementary, Project components include installing sidewalks on River Street, South Street, Prospect Avenue and Fruitport Road, installing pedestrian bulb-outs at the intersections of Exchange and Williams and Exchange and Prospect, installing improved signage and crosswalk markings, implementing a walking school bus program, and implementing school-based bicycle and pedestrian safety education programs. The total project budget is $223,074.  $215,194 infrastructure costs and $7,880 non-infrastructures costs.
MATS
Additional $11,822 unobligated 2010 CMAQ to go towards MATS 2010 Outreach and Marketing program. *Note: This MATS project was not included in the Tech approved Amendment O but was approved by the Policy Committee with Amendment O. It is shown here for information purposes.  
5. SE DATA  MDOT – Mr. Don Mayle from MDOT went over the SE data which had been sent out prior to the meeting.   After some discussion the City of Grand Haven and Muskegon Twp. requested changes to their data.  A motion was made to recommend approval to the Policy Committee pending changes.  M/S Koens/Al-Shatel 
6. GVMC AIR QUALITY CONFORMITY– Mr. Brian Mulnix gave an overview of the attached letter from GVMC requesting concurrence with the revised Air Quality Conformity finding.  After discussion, a motion was made to recommend concurrence to the Policy Committee.  Motion passed.  M/S Al-Shatel/Murphy
7. ILLUSTRATIVE LIST  - Mr. Brian Mulnix spoke on the need for an illustrative list in case new funding sources come along.  It was suggested that the list contain the projects selected for Jobs for Main Street and  ARRA.  After discussion on whether there was funding attached or not a motion was made to approve an  illustrative list.  Motion passed.  M/S Al-Shatel/Redmond 
8. PUBLIC COMMENT - The WestPlan Public Participation Plan procedure was followed to achieve public participation for this meeting.  There was no public participation or comment at this time during this meeting.
9. MPO ROUNDTABLE - Mr. Steve Redmond updated the committee on the US -231 project.
· Mr. Jim Koens spoke on MATS expanding the hours of bus service on certain modified routes.
· Mr. Brian Mulnix reminded the committee members that CMAQ projects for 2012, 2013, and 2014 are due to staff by March 11.
· Mr. Al-Shatel spoke on the need for more accurate estimates so that the area would not continue to lose transportation funding.
10. ADJOURN- Meeting adjourned at 2:52 p.m.
