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______________________________________

M E E T I N G   N O T I C E

______________________________________

There will be a Transportation Policy Committee meeting held on:

Wednesday, December 21, 2011
TIME:    
1:30 p.m. 
PLACE:        WMSRDC Offices (Terrace Plaza-7th Floor)
                       Terrace Plaza Building

 

                       316 Morris Avenue

       Muskegon, MI, 49443  

If you are unable to attend, please call Mary Seeger at 231.722.7878 x21
316 Morris Avenue  -  Suite 340  -  PO Box 387  -  Muskegon, MI  49443-0387

Telephone:  231/722-7878  -  Fax:  231/722-9362

www.wmsrdc.org  -  wmsrdc@wmsrdc.org
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TRANSPORTATION POLICY COMMITTEE 

AGENDA 

December 21, 2011
I. CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF THE MINUTES (August 17 2011) - (Attachment I) ACTION ITEM 
IV. CHAIRPERSON'S REPORT
V. FY2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT F – (ATTACHMENT II)- ACTION ITEM- Brian
VI. FY2012 UNIFIED WORK PROGRAM- ACTION-Brian
VII. AIR QUALITY PLANNING UPDATE- INFORMATION-Amy
VIII. ASSET MANAGEMENT AND REGIONAL PROGRAM UPDATES- INFORMATION-Joel
IX. MPO ROUNDTABLE - INFORMATION
X. OLD BUSINESS
XI. PUBLIC COMMENT

XII. ADJOURNMENT
316 Morris Avenue  -  Suite 340  -  PO Box 387  -  Muskegon, MI  49443-0387

Telephone:  231/722-7878  -  Fax:  231/722-9362

www.wmsrdc.org  -  wmsrdc@wmsrdc.org
ATTACHMENT I
WEST MICHIGAN METROPOLITIAN TRANSPORTATION PLANNING PROGRAM (WESTPLAN) POLICY COMMITTEE MEETING

MEETING MINUTES
August 17, 2011   

West Michigan Shoreline Regional Development Commission

Muskegon, Michigan

I. CALL TO ORDER

Chairperson Tom Anderson called the meeting to order at 1:31 p.m.  
II. ATTENDANCE

A. Members Present

Tom Anderson, City of North Muskegon (Chairperson) 
Edd Whalen, City of Whitehall (Vice-Chairperson)
Kay Beecham, City of Norton Shores

Roger Bergman, City of Grand Haven 

Rod Buikema, City of Roosevelt Park
Chris Hall, Dalton Township

Elmer Hoyle, Ravenna Township
Jack Kennedy, Muskegon County Road Commission

Steve Redmond, MDOT (For Dal McBurrows)
Robert Monetza, Harbor Transit 
Tom Palarz, Ottawa County Road Commission
Clara Shepherd, City of Muskegon

Leon Stille, Crockery Township
Rillastine Wilkins, Muskegon County Commissioner
B. Members Not Present
Sarah VanBuren, FHWA (Non-Voting) (excused)
William Watson, City of Muskegon Heights
Jeffery Stille, City of Ferrysburg 
C. Others Present
Dan Shepard, Little River Band of Ottawa Indians
D. Staff Present

Amy Haack, WMSRDC

Joel Fitzpatrick, WMSRDC

Brian Mulnix, WMSRDC

XIII. APPROVAL OF THE MINUTES (June 15, 2011) - A motion was made to accept the minutes from the April 2011 minutes. m/s Bergman/Beecham     

XIV. CHAIRPERSON'S REPORT – The chairperson noted that this was the first meeting since the passing of Mr. Tim Judge and he requested that the committee observe a moment of silence. 

XV. FY 2011-2014 Transportation Improvement Program Amendment D – Mr. Brian Mulnix presented a summary of the proposed FY 2011-2014 TIP Amendment D. The WestPlan Technical Committee has reviewed this amendment and is requesting approval from this committee.  Mr. Steve Redmond went over the changes to MDOT projects.

FY2011-2014 Transportation Improvement Program
 Amendment E 
· 2012, MDOT, M-231, Grand River to I-96, New Road, CON, $9,358,400-NH, $2,339,600-M, $11,698,000,  Job number: 88889, Decrease Project Cost
 

· 2012, MDOT, I-96, Under 112th Avenue, Bridge Replacement and Widening, CON, $7,024,000 – NH, $1,756,000 – M, Total Funding, $8,780,000, Job number: 103244, Increase Project Cost


· 2013, MDOT, US-31BR, Stanton Blvd to US-31, New Route/ structure (capacity increase), PE, $1,548,000-ST, $387,000-M, Total: $1,935,000, Job number: 105711, Change from US-31 to BR US-31


· 2012, Harbor Transit, 5309 Transit Capital, Four additional 26’ Cut-away diesel powered buses, Federal $416,000 State $104,000 (CTF)

· 2012, Harbor Transit, 5309 Transit Capital, Two additional Mini-Van revenue vehicles, Federal 56,000 State $14,000 (CTF)

· 2012, Harbor transit, 5309 Transit Capital, Miscellaneous Bus Equipment, Federal $2,400 State $600 (CTF)

· 2012, Harbor Transit, 5309 Transit Capital, MDT/AVL/ITS Software and Hardware Equipment, Federal $128,000 State $32,000 (CTF)

· 2012, Harbor Transit, 5309 Transit Capital, Communications Equipment, Federal $4,800 State $1,200 (CTF)

· 2012, Harbor Transit, 5309 Transit Capital, Three replacement 26’ Cut-away diesel powered buses, Federal $312,000 State $ 78,000 (CTF)

· 2012, Harbor Transit, 5309 Transit Capital, Miscellaneous Bus Equipment, Federal $1,200 State $300 (CTF)

· 2012, MCRC, Safety Improvement Project, Permanent sign upgrades w/sign post delineators and pavement marking upgrades (14 sites countywide), Total cost $12,000 Federal $9,600 State $0 Local $2,400

· 2013, MCRC, STPR (Rural Task Force), Maple Island- Wilson to Sternberg (JN106423) Revise funding amounts: Total $ 600,000 Fed (STP) $145,788 Fed (D) $206,027 State (D) $128,185 Local $120,000

· 2013, Norton Shores, Safety Improvement Project, Pedestrian Sidewalk, Henry Street, Aue Road to Randall Road, Total $34,000 Federal $27,200 State $0 Local $6,800

The following changes were made under the M-231 policy.

· 2011, MDOT, M-231, M-45 north to I-96, ROW Acquisition, State Funding 17,000,000, Funding Source: M, Total Funding, $17,000,000, Job Number: 86168, Increase ROW Cost

· 2012, MDOT, M-231, Over the Grand River, Construct new bridge, approach spans, CON, $37,000,000 -  NH, $9,000,000-M, $46,000,000,  Job number: 88888, Moved Project from 2011 to 2012
· 2012, MDOT, M-231, Over the Grand River, Construct new bridge, river spans, CON, $23,000,000- M, Total: $23,000,000, Job number 88887, Moved Project from 2011 to 2012
· 2011, MDOT, US-31BR, US-31 to Shoreline Drive, Mill and Resurface, CON, $320,000 – STL, $80,000 – M, $400,000, Job number: 105719, Move from 2012 to 2011
 

A motion was made to approve the FY 2011-2014 Transportation Improvement Program Amendment E.  Motion carried. m/s Palarz/Wilkins

XVI. PROPOSED M-231 POLICY – Mr. Steve Redmond spoke about amendments to the M-231 Policy which was approved at the last meeting.  This policy will allow staff to make administrative adjustments to the various parts of the M-231 project as long as it is within the overall $190 million project cost.  A motion was made to approve the proposed policy.  Motion carried. m/s Whalen/Monetza 

XVII. NATIONAL FUNCTIONAL CLASSIFICATION (NFC) UPDATE - Mr. Brian Mulnix gave an overview of the proposed change to the NFC classification of Glenside Boulevard in Roosevelt Park.  Currently the road is classified as a City Major but Roosevelt Park is requesting a change to minor collector.  The section of road in question is Glenside south of Roosevelt to Kloap, Kloap to Davis, Davis to Norton.
A motion was made to approve the request.  Motion carried. m/s Wilkins/Bergman
XVIII. REPORT ON AIR QUALITY PLANNING – Ms. Amy Haack gave a brief presentation regarding air quality in the Muskegon MPO.  She informed the committee of pending national regulations regarding lowering the national air quality standard. Ms. Haack also briefed the committee on public involvement opportunities and outreach activities regarding MPO activities.
XIX. REPORT ON ASSET MANAGEMENT PROGRAM AND REGIONAL TRANSPORTATION PLANNING – Mr. Joel Fitzpatrick gave a presentation on the Regional Transportation Program and the Asset Management program.  Mr. Fitzpatrick noted that all of the federal aid roads in the region have been rated.  Mr. Fitzpatrick also mentioned that WMSRDC will be rating several local jurisdictions “local” roads this year, and that the Asset Management Council will be approving more until the budget is used up.  

XX. MPO ROUNDTABLE 
· Mr. Edd Whalen asked Mr. Steve Redmond about the closure of air traffic towers in West Michigan.  Mr. Redmond said he had asked the MDOT aviation people but was still waiting for an answer.    
· Ms. Rillastine Wilkins voiced her concern of the lack of rail in the area. Mr. Tom Anderson spoke about the issues involving bringing more rail opportunities to the area. 

· Mr. Chris Hall noted that the ribbon cutting for the Berry Junction trail would take place on Friday.

· Mr. Leon Stille noted that construction of the North Bank trail was underway. 

XXI. OLD BUSINESS - No old business was discussed. 

XXII. PUBLIC COMMENT - No member of the public spoke. 

XXIII. ADJOURNMENT - 
Meeting was adjourned at 2:05 p.m.
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ATTACHMENT II

________________________________________________________________

To:

WestPlan Policy Committee Members
From:

Brian Mulnix, Program Manager, WMSRDC

RE:
FY2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM- AMENDMENT F 
________________________________________________________________
Commission staff is requesting approval of Amendment F of the FY2011-2014 Transportation Improvement Program.  A summary of the amendment is included with this packet.  The WestPlan Technical Committee has reviewed the amendment, and took action on December 1, 2011 to recommend approval by this committee.     
FY 2011-2014 TIP AMENDMENT F
MDOT 
· 2012, Ottawa, MDOT, US-31 At Warner Street, 0.27 miles, Close Median Construct indirect left turns, CON, Federal funding $370,000  CM, State Funding $93,000 M, Total funding $463,000, MDOT Job #110086, New Project

· 2012, Muskegon, MDOT, US-31 At M-120 Interchange, Extend Accel/Decel Ramps, PE, Federal funding $75,000, CM, State Funding $19,000 M, Total funding $94,000, MDOT Job #110685, New Project

· 2013, Muskegon, MDOT, US-31 Under Shettler Road, Shallow Overlay, CON, Federal funding $413,000, ST, State Funding $103,000  M, Total funding $516,000, MDOT Job #109853, New Project

· 2014, Muskegon, MDOT, US-31BR EB Over Black Creek, Deck Overlay, CON, Federal funding $417,000 ST, State Funding $92,000 M, Total funding $509,000, MDOT Job #110184,New Project

· 2014, Muskegon, MDOT, US-31BR WB Over Black Creek, Deck Overlay, CON, Federal funding  $417,000  ST, State Funding $92,000 M, Total funding $509,000, MDOT Job #110186, New Project

· 2014, Muskegon, MDOT, US-31BR Under Broadway Avenue, Deck Overlay, CON, Federal funding  $746,000, ST, State Funding $166,000 M, Total funding $912,000, MDOT Job #112941, New Project

· 2012, Muskegon, MDOT, M-120 At Mid-Michigan Railroad (G01), Approach R&R & Traffic maintenance, CON, Federal funding  $160,000 STR, State Funding $40,000 M, Total funding $200,000, MDOT Job #104473, Abandon Project

· 2012, Ottawa, MDOT, US-31M-231, Franklin Street to Jackson Street/M-45 to I-96, Purchase Right-Of-Way, ROW, Federal funding $2,400,000 NH, State Funding $600,000 M, Total funding $3,000,000, MDOT Job #115383, New Project

City of Norton Shores

· 2012 TEDF- Project is in FY2011-2014 TIP, listed as 2011, and should be moved to 2012:  Getty Street- from Overbrook to Airline, Total cost $375,000, Federal $300,000, Local $75,000
· 2012 Safety- Project is listed in the Illustrative list, move to FY2011-2014 TIP: Henry Street, Aue Road to Randall, Total cost $34,000 

· 2012 ENH- Project is listed in the Illustrative list, move to FY2011-2014 TIP: Black Lake Road, Pontaluna to County Line, Total cost $416,000, Federal $291,000, Local $125,000 
· 2012 TIGER 3- City of Norton Shores has applied for funding, list as an Illustrative project until funding is granted. Grand Haven Road, Pontaluna to Wilson, Total cost: $1,400,000 Federal $1,120,000 Local $280,000
Harbor Transit
2012- 5309- Add the following 5309 (Livability) project back to TIP from Illustrative list:  

· Four additional 26’ cutaway diesel powered buses, Total Cost $520,000  Federal $416,000 State $104,000 

· Two additional minivan revenue buses, Total cost $70,000 Federal $56,000 State $14,000 
· Miscellaneous bus equipment, Total cost $3,000 Federal $2,000 State $1,000 
· MDT/AVL/ITS Hardware and Software, Total cost $160,000 Federal $128,000 State  $32,000 

· Transit Communication equipment, Total cost $6,000 Federal $5,000 State $1,000 
MATS

2012- 5307- Add project to FY2011-2014 TIP:

· Real Estate Acquisition, 5307, Total Cost $190,000  Federal $152,000 State Cost $38,000

MCRC
· Ellis Road Bridge, Deck resurfacing, Total Cost $470,000 Federal 344,000 State $64,500 Local $61,500
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ATTACHMENT III

________________________________________________________________

To:

WestPlan Policy Committee Members
From:

Brian Mulnix, Program Manager, WMSRDC

RE:
FY 2012 Unified Work Program Amendment  
________________________________________________________________
Commission staff is requesting an amendment to the previously approved FY2012 Unified Work Program (UWP), to increase funding for the Metropolitan Traffic Counting Program.  Enclosed you will the updated Metropolitan Traffic Counting Program (page 10 of this packet) and the summary from Appendix D (page 11 of this packet), where the changes will be addressed.  The amendment will add $22,000 of federal funding to the Metro Area Data Assistance line in Appendix D.  This additional funding will allow Commission staff to obtain more traffic counts for the local road agencies in the MPO.  This data is used by the MPO and MDOT staff to complete network modeling for future planning in the MPO and region.
In addition, at the request of The Federal Highway Administration (FHWA) and The Federal Transit Administration (FTA), The Transit Planning section (page 12 of this packet) has been updated to better define the Transit related planning activities that the MPO is involved with.  There are no changes with funding for this item.  
C. Metropolitan Traffic Counting Program
Objective: 

To continue developing and expand a long term program for traffic volume data and determining Annual Average Daily Traffic (AADT) for strategic locations within the Metropolitan Area, to assist the Michigan Department of Transportation in obtaining supplemental counts, i.e. assistance in SAFETEA-LU activities, and non‑attainment requirements for air quality.  Commission staff will expand the current count program, which will potentially provide up to 200 counts on an annual basis.  New counts will be focused on federal aid roads.  The counts will be collected by an outside consultant, but the project will be managed by Commission staff.  
This work will directly benefit MDOT and other local agencies, as it ties directly to other transportation activities performed for MDOT, such as:

1. The HPMS Update, the Needs Study Assistance, and MDOT's Statewide 2300 Zone System Update work items.

2. Fulfilling SAFETEA-LU and air quality non‑attainment area requirements.

3. Socio-economic data updates and analysis.  

Traffic data has long been recognized as a primary tool for identifying economic growth areas.  As such, this work will also benefit the jurisdictions of the Metropolitan Area and the regional agency by making frequently requested traffic information available to public and private agencies, as well as MDOT.  This provides the opportunity for attracting additional growth, and a better-planned environment, while providing supplemental data to MDOT for its various programs.

Products



1.
Develop an improved Metropolitan Area off‑trunkline system count program in coordination with local jurisdictions (county road commissions and communities), and with MDOT.  



2.
Work to coordinate an equipment maintenance and replacement program with local cooperating jurisdictions.



3.
Maintain detailed interactive web based traffic count database on the WMSRDC web page.  This may eventually include upgrading to new data management software from an outside source. 


4.
Develop ongoing traffic count system and program to help MDOT accurately model the transportation system in the WestPlan area.  
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TRANSPORTATION PLANNING WORK PROGRAM
AMENDED FUNDING SOURCE SUMMARY

FY 2012
FTA LOCAL LOCAL LOCAL LOCAL
PL SEC 5303 CMAQ 100% MATCH FORMATCH FORMATCH FOR FEDERAL  STATE MATCH MPO SPR MDOT MDOT
FEDERAL FEDERAL FEDERAL FEDERAL PL SEC5303 CMAQ TOTAL TOTAL TOTAL TOTAL 80% 20% TOTAL
MPO PROGRAM
MANAGEMENT  $26,272 $2,286 $0 $0 $5,826 $572 $0 $28,558 $0 $6,397 $34,955 $4,776 $1,194 $5,970
METRO AREA
DATA ASSISTANCE  $87,680  $5715 $0 $0 $19,443 $1,429 $0 $93,395 $0 $20,872 $114,267 $11,940 $2,985 $14,925
METRO AREA
PLANNING $170,767  $14,860 $0 $0 $37,867 $3,715 $0 $185,628 $0 $41,582 $227,210 $31,042 $7,761 $38,804
Multi-modal Subtotal $284,719  $22,861 $0 $0 $63,136 $5,715 $0 $307,580 $0 $68,851 $376.431 $47,758 $11,940 $59,698
TRANSIT PLANNING $0  $34,291 $0 $0 $0 $8,573 $0 $34,291 $0 $8,573 $42,864 $0 $0 $0
Transit Subtotal $0  $34,201 $0 $0 $0 $8,573 $0 $34,291 $0 $8,573 $42,864 $0 $0 $0
AREAWIDE AIR QUALITY
PROVEMENT PROGRAM $0 $0 $100,000 $0 $0 $0 $0 $100,000 $0 $0 $100,000 $0 $0 $0
GRAND TOTAL $284,719  $57,152 $100,000 $0 $63,136 $14,288 $0 $441,871 $0 $77,424 $519,295 $47,758 $11,940 $59,698

10/27/2011




B.
OTHER TRANSIT PLANNING ACTIVITIES

Assist with specialized transportation needs  

Objective
Continue to be an active member of the Muskegon County Specialized Services Committee.  The Muskegon County Specialized Services Coordinating Committee was formed to assist seniors and persons with disabilities with their transportation needs.  The committee was established in 1988 under PA51, as amended, to improve transportation services to seniors and people with disabilities in Muskegon County. 

Work with local agencies and groups regarding their needs for planning assistance for specialized transportation needs.

Activities
1. Chairperson for the Specialized Services Committee which meets bi-monthly

2. Provide assistance to transit providers in the metropolitan area, including assessing and analyzing the transportation needs of disabled residents within the Muskegon County/Northern Ottawa County area
3. Facilitate public participation

4. Provide updates on state and federal legislation 


Products

1. Transportation providers brochure

2. Planning for transit related projects in the Transportation Improvement Program and the Long Range Plan

3. Demographic data support for transit planning
Budget: $42,864
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