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______________________________________

M E E T I N G   N O T I C E

______________________________________

There will be a Rural Transportation Task Force meeting held on:

DATE:   
Tuesday, February 7, 2012
TIME:    
10:00 a.m. 

PLACE:        WMSRDC Offices (7th Floor)

                       Terrace Plaza Building

 

                       316 Morris Avenue

      Muskegon, MI, 49443  

If you are unable to attend, please call Joel Fitzpatrick 231.722.7878 x16
316 Morris Avenue  -  Suite 340  -  PO Box 387  -  Muskegon, MI  49443-0387

Telephone:  231/722-7878  -  Fax:  231/722-9362

www.wmsrdc.org  -  wmsrdc@wmsrdc.org
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RURAL TRANSPORTATION TASK FORCE

AGENDA
February 7, 2012
I. CALL TO ORDER

II. INTRODUCTIONS
III. BACKGROUND/CHANGES TO RTF PROGRAM 

IV. ELECTION OF OFFICERS (ACTION ITEM)
a. Office of Chairperson

b. Office of Vice Chairperson

V. PUBLIC COMMENT
VI. REVIEW AND APPROVAL OF BYLAWS - ATTACHMENT I (ACTION ITEM)
VII. TRANSPORTATION PROJECTS - ATTACHMENT II
a. Project amendments (ACTION ITEM)
VIII. RURAL TRANSPORTATION ROUNDTABLE 

IX. NEW BUSINESS
X. OLD BUSINESS

XI. PUBLIC COMMENT

XII. ADJOURNMENT
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ATTACHMENT I

________________________________________________________________

To:

 Rural Transportation Task Force Members
From:

Joel Fitzpatrick, Senior Planner, WMSRDC

RE:
Review and approval of Task Force Bylaws  
________________________________________________________________
Commission staff is requesting review and approval of the attached bylaws.  

Regional Rural Transportation Task Force

B Y L A W S

Purpose: It is the primary purpose of the Task Force to plan for the transportation needs and select road construction, maintenance, and transit projects within the Task Force counties of Lake, Mason, Muskegon, Newaygo, and Oceana.


Bylaws

1. Membership: Membership in the Task Force shall consist of the following representatives:

A. One (1) representative of the Michigan Department of Transportation appointed by authorities within the Michigan Department of Transpor​tation.

B. One (1) member appointed by the county road commission in the five (5) counties serviced by the task force.

C. One (1) small city/village member representing a city of 5,000 persons or less from each county appointed by the small cities in each county. 
D. One (1) member representing a transit provider from each county.  
E. An equal number of alternates appointed in the same manner. Alter​nates shall have voting privileges-only in the absence of the voting member for which they are the alternate.

2. Quorum: For purposes of the Task Transportation Force, a quorum shall consist of nine (9) members (or alternates) with at least one (1) small city or county road commission delegate member present from each of the five (5) counties.

3. Officers: The affairs of the Task Force shall be guided by two (2) officers as follows:

A. Chairperson

B. Vice-Chairperson

These officers shall be elected from the regular membership, not alternate membership, of the task force. Persons shall be nominated for each office by a motion from the task force membership and elected by a majority vote. All officers shall serve one (1) year terms. Each term shall begin January 1  each year.

The Chairperson shall be responsible for calling meetings of the task force and presiding at meetings. The Chairperson shall, also be responsible for signing official communications of the task force. The Chairperson may recommend various committee assignments for confirmation by the task force membership.

Bylaws page Two

The Vice-Chairperson shall serve in the absence of, the Chairperson and shall have the same duties as the Chairperson in the Chairperson's absence.
A staff member from the West Michigan Shoreline Regional Development Commission shall be responsible for keeping the minutes of the task force and such records as may be required.  The staff member shall distribute information to the membership as needed.
4. Rules of Order: The task force shall operate under Robert's Rules of Order.

5. Amendments: Amendments to the by-laws may be proposed at any meeting.  It is preferred that the bylaw amendments be proposed in writing.  Bylaw amendments shall only be deemed approved upon an affirmative vote of eleven of the sixteen members of the task force at a meeting with a duly constituted quorum.

6. Voting Rules: All votes require a majority of the total membership, or no fewer than nine (9) affirmative votes to pass. 
7. Statement of Intent: It is the general intent of the Task Force to consider the following criteria in selecting projects to be recommended for construction:

A. Projects shall meet MDOT criteria for the type of project to be constructed under the task force program.

B. As much as possible, projects funded will be based on regional and county plans and needs.

C. The task force shall respect the priorities established by county road commissions and cities from each county.

D. The task force will endeavor to select projects at least one (1) fiscal year in advance of the state fiscal year, or by September 30 of the prior fiscal year.

8. Sharing of Funds: The Michigan Department of Transportation (MDOT) representative shall be responsible for keeping a balance of funding available and updating the task force at least annually prior to September 30 of each year. Counties may make banking arrangements or other funding schedules as long as they are approved by the task force based on priorities established by the task force.

9. Waivers and Exceptions: Waivers may be requested, but must be approved by an 11 of 16 vote of the task force in order to be approved. Waivers must conform to state law.

Bylaws adopted 2-7-2012 
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ATTACHMENT II

________________________________________________________________

To:

 Rural Transportation Task Force Members
From:

Joel Fitzpatrick, Senior Planner, WMSRDC

RE:
Review and approval of Proposed project amendments  
________________________________________________________________
Commission staff is requesting review and approval of the attached list of project amendments.  Individual county task forces have approved all proposed amendments.  
Rural Transportation Task Force Project Amendments

Mason County

· 2012, Two (2) medium duty buses w/lifts Estimated Cost - $260,000, Funding - STP - $208,000. MDOT - $52,000

· 2013, One (1) replacement of medium bus Estimated Cost - $130,000, Funding - STP- $104,000, MDOT - $26,000

· 2013, One (1) replacement of medium bus Estimated Cost - $130,000, Funding - CMAQ - $104,000; MDOT $26,000

· 2014, One (1) utility Vehicle Estimated Cost $50,000, Funding STP - $40,000; MDOT $10,000

· 2012, Jebavy Drive - HMA Resurfacing; Estimated Cost - $215,000, Funding STP - $172,000; Local Match - $43,000

· 2012, Pavement marking - Federal Aid Routes - Estimated Cost $ 45,000, Funding: STP - $45,000; Local Match $0.00

· 2012, Stiles Road - HMA Surfacing - ALL SEASON STANDARD, Estimated Cost - $570,000. Funding - STP - $120,000, State - D $225,000; Federal- D $225,000; Local Match - $0.00

· 2012, Kinney Road - HMA Resurfacing: Estimated Cost $ 331,000, Funding: STP - $ 265,000; Local Match $ 66,000.

· 2012, Walhalla Road - HMA Resurfacing Estimated Cost $350,000, Funding STP - 280,000; Local Match - $70,000

· 2012, Scottville Road - HMA Resurfacing: Estimated Cost $243,000, Funding - STP - $195,000; Local Match - $48,000

· 2012, MOVE Fountain Road (IN 105588) from 2011 to 2012; Culvert Replacement from 2008 storm damage. Estimated Cost - $100,000; Funding - ER - $70,000, STATE - D $30,000

· 2013, Stiles Road - Reconstruction: Estimated Cost  $260,000, Funding - STP - $210,000; Local Match $ 50,000

· 2012, Custer Road (IN 113169) - Village of Free Soil Reconstruction. Project already approved for 2012 by Task Force.

Oceana County

· 2013,  Winston Road, Advance construct to 2012 and amend project limits-from 88th Avenue to 0.3 miles west, funding amount $277,000, STP $150,000, State D $100,000, Local $27,000.
Newaygo County

· 2015,  Cypress Street from 104th to 120th , Reduce funding amount from $480,000 to $130,000 STP

· 2015,  Bridge Street, Add new project $350,000 STP 

Muskegon County  

· No changes
 Lake County

· No changes 

