Chapter 1:  Introduction
The Muskegon County Strategic Infrastructure Plan is a pioneering study and the first of its kind in Muskegon County.  The plan was commissioned by the County of Muskegon.  The development of such a plan was identified in the Muskegon Area-wide Plan (MAP), as well as the recent agreement between Muskegon County and several northern Muskegon County townships regarding the Northside Water Distribution System.  The MAP is a county-wide comprehensive development plan which sought to involve citizens in creating a shared vision for the future of Muskegon County. Both the MAP and the Northside Water Agreement encouraged a strategic infrastructure plan for the county in a 20-25 year timeframe.  
To date, most infrastructure planning and/or expansion was conducted individually by the owners of the infrastructure with minimal cross jurisdictional communication or consultation.  The owners, which include each of the local units of government providing water and/or sewer, including the County of Muskegon, are responsible for the maintenance and expansion of infrastructure within their respective jurisdiction.  
There has been a movement among community leaders to increase the level of communication and intergovernmental cooperation within the county.  Based on this movement and the above mentioned documents, the County of Muskegon retained the services of the West Michigan Shoreline Regional Development Commission (WMSRDC) to conduct the Muskegon County Strategic Infrastructure Study.   It was decided through conversations with the WMSRDC and county officials that the scope of the study would include sewer and water distribution.  It was also understood that the geographic scope of the plan would be the entire county.  
In order to be inclusive and encourage participation from throughout Muskegon County, WMSRDC established an oversight committee for the Muskegon County Strategic Infrastructure Plan.  This committee was used to formally discuss the development of the Plan throughout the planning process.  All 27 local units of government within the county were invited to participate, as well as interested community groups and organizations from both the public and private sector.  A 47-member Oversight Committee was formed and provided valuable guidance and direction in the development of the Muskegon County Strategic Infrastructure Plan.

The scope of the plan was to identify and map existing infrastructure within the County of Muskegon and identify future areas of expansion, including a Jurisdictional Vision, County-wide Community Vision, and Combined Vision.  The study also identifies infrastructure goals and objectives, as well as provides institutional infrastructure recommendations.  
PAGE  
1
Muskegon County Strategic Infrastructure Study

