WEST MICHIGAN SHORELINE
REGIONAL DEVELOPMENT COMMISSION

November 14, 2011

Strategic Water Quality Initiatives Fund

The Strategic Water Quality Initiatives Fund (SWQIF) is a low 2.5 percent interest
revolving loan program that allows qualified municipalities to access financing for
the construction of needed water pollution control facilities that cannot qualify for
SRF assistance. Two types of projects can be financed under the SWQIF, the
on-site upgrade-replacement of septic systems and the removal of ground water
or storm water from sewer leads. This fund was created by the passage of
Proposal 2 by Michigan voters in November of 2002. The implementation of the
fund is codified as Part 52, 1994 PA 451, of the Natural Resources and
Environmental Protection Act. If you are interested in applying for an SWQIF
loan, a final project plan must be submitted or postmarked on or before July 1 to
be considered for funding in the next fiscal year. As of October 1, 2011, the
SWOQIF program has provided low interest loans for 18 projects, totaling over $22
million. The discount rate that should be used in SRF or SWQIF project planning
beginning FY 2012 should be 4 3/8% or .04375.

For more information, please visit http://www.michigan.gov/deq/0,1607,7-135-
3307 3515 4143---,00.html.

Or scroll for more attached information.
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This program;.emboedied In Part
52 off Act 451, PAY1994 provides
low Interest leans._to Michigan
communities. “The loan funds
are specially earmarked for the
design and construction of
projects which have not
gualified for funding assistance
from the State Revolving Funrd,
but are contributing to pollution
of the waters of the state, either
surface waters or ground water
aquifers.



The SWQOIFE is jointly
aaministered by:

Michigan
Finance

Authority

Revolving Loan
Section,
DEQ

Water
Resources
Division,
DEQ




Two/types of projects gualify
for SWQOIE loans:

1) Projects which
are designed to

reduce or
eliminate the
amount of

groundwater or
storm water
entering sanitary
or combined sewer
leads.




The other type of project that
gualifies for SWQOIEloans.....

2) Upgrades or
replacements of
falling on-site
wastewater
systems that are

adversely
affecting public
health or the
environment, or
both.




SWQOIF Program Background:

® Established in 2002, by Public Acts 396,
397, and 398, later codified as Act 451
P.A. 1994.

® Public referendum of November 5, 2002
approeved a ene billion dellar general
ebligatien bend Issue by, the state, a
pertien el Whlch was earmarked te
finance loans to qualifying entities for
remeVval of sterm Water or groundwater:
e entering privately owned sewer
leads, as welll as prejects te replace
_aIngl enEsIte Wastewatery systems In
areasiwhere: sells are unsurtanle ior
traditienal en-site system replacements.



SWOIE Loan' Awards
[0/ date

T'he first two' loans were
awarded during kiscal Year
2004 for gualliving projects.
Hrom! Jiine 20410 the SWOAE

nasfunded "1 projects
tataling/oven$si'4. 5 million.



SWQIE EFinancing Advantages:

® The interest rates for SWOIF
loans are set below market
rates each year,; for 2009
loans, a rate of 2.50%6 was
used.

®l.oans have a tWenRty-year
repayment period.



Who!can bormow from'the SWOIE?

» Cities
» Counties




SWQIE Eligible Costs:

(A

5Design and Construction
Engineering
$Legal and financial services




Site restoration beyond a
return to pre-existing
conditions (e.g., property
Improvements beyond
appreyved wastewater
system work In Project
22



How do we apply for a SWQIF loan?

A community must first submit a
complete SWOIF project plan
documenting that the project Is

needed to protect water guality and
public health.

Project plans must be received by the
DEQ no later than oifff each
yvear to be considered for SWOIE loan
funds the subsequent fiscal year
(beginning October 1st).







he Project Plan
ComponeEnts:

1)
2)
3)
4)
=)
6)

Project Background
Alternatives Analysis
Selected Alternative
Environmental Impacts
Mitigation

Public Participation




1) Project Background includes:

Detailed description and
documentation of need for project

EllDescription of entire existing
system, whether or not work is

currently proposed throughout

Population data, now and 20 years
into future

ElStudy Area Characteristics




2) Analysis of Alternatives
Includes:

ldentification of Potential
Alternatives

Analysis of Principal

Alternatives (cost-
effectiveness, environmental

Impacts, implementability,
etc.)




3) Selected Alternative
Includes:

=[lDemonstration of ability to
implement the selected alternative

=[/Monetary Cost Estimate

E:HJUser costs
E:ﬂJDescription of the selected project




EJlA Comprehensive overview and
evaluation of potential direct,
iIndirect and cumulative impacts

Impacts must be evaluated to
determine iIf they are beneficial or

adverse, and short- or long-term




5) Mitigatien ofi Impacts Includes:

ldentification of structural
and nonstructural measures
that the applicant will take

to avoid, eliminate or
mitigate adverse impacts.




6) PUblic Paiticipation Includes:

The Public Meeting
(Highly Recommended)

The Public Hearing
(Required by law)




/30 days public notice of hearing and project
plan availability for public viewing prior to
hearing

— | Public Hearing written transcript (NOTE:
summaries or minutes are NOT acceptable)

- | List of Public Hearing attendees
(names, addresses)

'Governlng body’s resolution to adopt the
project plan and implement the selected
alternative (adopt only after the hearing)




Wheniis a project ranked on'the SWQIE
Project Priority/ List (PPL)?

¢ DEO will review all project plans
submitted by the deadline
and assign priority poeints

o A draft IS published In August
ranking all projects

o After any Recessary, changes are
made; thefinal will go Into effect



Threefactors considerned when
[anking ' SWOIE IO ECLS:

1. Water Quality Improvement

5. Dillution Ratio




Factor 15 \Water Quality.
mprovement

Based on pre- and post-project

conditions, improvement to the

rFecelving waters Is medeled and
judged by these criteria:

6 Dissolved Oxygen

6 Nutrients

o Toxic Substances

o Viicroorganisms

o Groundwater Discharge Impacts




Facton2:: COMPLIANCEROINIS

6 Points are awarded if the SWOQIF
Project Is necessary to comply
with a construction schedule
established 1n an erder, permit or
other document iIssued by the
DEQ Director, or entered as part
Ol an action brought by, the State
agarasit a municipailiiky/



Factorsa DIEUNIONRATIO

¢ Points are awarded based on
wastewater discharge velume

anad receiving water rioww.




Steps leading to SWOIE loan awara:

¢ Environmental
Assessment/ENSI

¢ Plans and Specifications
¢ Issuance off Construction Permit
o SWOIE Application

¢ Bldding oiff Construction
Contracts

o Revenue System Review.
o Einanecialr Capapiliey/ Revieww,
o Bond Saler Preparation



SWOIE LLoan Dispursement ProGess:

$ Incurred cost reimbursement program

$ Inclusion of documentation with
disbursement request Is recommended

$ Funds are wired to loanee’s financial
Institution, usually within 10 days

$ Disbursements are limited to one per
30-day period (except first draw)

$ Loan amount is to Order of
AppreVal ameunit:



SWOIE Loan Closeout Process:

® All documented costs are totaled
and reconciled with funds drawn

6 Final eligible project cost
determined

® Any funds drawn for ineligible costs
are due for Immediate repaymeni:



SWQOIE Loan Repayment  Process:

é Interest payments on funds drawn are
made semi-annually

® First principal payment is due within
one year of project’s targeted
Initiation off eperation; annual
principal paymenits due thereafter

6 If final eligible costs total less than
the OOA ameunt, an adjusted
repaymenit schedule will e provided
Py MIMBA afiter cleseout, reducing the
appualTrepay/meEnt ameuinit:




How canillgetimoreiniorimationaboltithe
Strategiec Wate s @ualipy Initiatives

EUna?

By Phone?

By Internets

By Vi)l



On Administrative Issues, contact:
Ms. Sonya T. Butler, Chief
Revolving Loan Section
Department of Environmental Quality
P.O. Box 30241
Lansing, M1 48909-7 741
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On/Municipal Bond
and Einancing IsSsues; contact:

Mr. Joe Feillek, Executive Director
Michigan Finance Authority
Michigan Department of Treasury.
430 W. Allegan, 1st Floor
fansing, Ml 48922

517-373-1728
theas. mmba@michlgan.:goV.



On Technical Issues, contact:

O DEQ Water Resources
Division
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